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During one of the CTE Type Intensive Examination in one of the
unit, following irregularities were observed:-

a) In-principal approval of Competent Authority was not taken and
two purchase requisitions were generated for same work/tender
with different dates. Further, no proper justification of
requirement, price justification & mode of procurement not given
in SAP purchase requisition.

b) Manual changes made in the purchase requisition

c) Documentary evidence of sending tender enquiries to firm not
maintained in file.

d) Delay in timely completion of procurement process.

e) Delay in refund of EMD to unsuccessful firms.

f) Page numbering of procurement file not done.
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2. Competent Authority has viewed the above lapses seriously. In this
regard, all concerned are hereby advised to ensure that these lapses
are not repeated in future.
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3. The widest possible publicity should be given to his circular and all concerned

should be informed. It should also be uploaded on the website of the unit & displayed
on the sectional notice board.

4. SH TETH WIRIFRY & Iefged & ST e mar ¥
4. This issues with the approval of Competent Authority.
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1. 3TEILT TAT &Y THERIH1/ CMD.

2. TSRS (ALH. /T9.) /7.4.31. 1/ Director (HR/Tech)/CVO.
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5. Udedh (%.H.)/Managers (CHO).
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